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During the recent years, with economic and social development, the cultural 
market has been developed rapidly, and set up the cultural administrative enforcement 
agencies around to supervise and inspect the local cultural activities. The foundation 
of cultural administrative enforcement agencies has achieved remarkable result in 
effectively crack down on illegal business activities, to protect consumers and the 
legitimate interests of law-abiding business operators, to maintain the normal 
operating order of the cultural market, and to create a favorable social and cultural 
environment for economic and social development, etc., and has won wide 
recognition all sectors of society. While the economic and social developed rapidly, 
China's cultural administrative enforcement environment has undergone profound 
changes, but in their daily work of law enforcement, there are still many problems. 
This thesis explored the status of cultural administrative enforcement and the 
problems still existed in the investigation and handling of cultural administrative 
enforcement cases, from the characteristics of cultural administrative enforcement 
cases, we studied the workflow of case investigation and handling. Combined with 
actual work, with the use of project management theory and methods, we analyzed the 
characteristic of cultural administrative enforcement cases investigation and handling, 
to build the framework of the workflow. With the use of project management concepts 
and methods, we expect to design the workflow and the mode of case-handling, 
thereby promote effective enforcement of cultural administration, improve the 
efficiency of their daily work and realize the innovation of management system of 
cultural administrative enforcement. This study broadens the application areas of 
project management and provides a new research idea for the study of cultural 
administrative enforcement. At the same time, it also provides a complete set of 
indicators and their relative weights for assessing the performance of cultural 















This paper consists of seven chapters. The first chapter is introduction, states the 
background of study, questions of study and the significance of the study, and also 
introduces the research methods, possibly innovation as well as technical route. 
Chapter II is literature review and definition of concepts, it states the related concepts 
of project management and administrative enforcement, reviews the practice and 
research related to the thesis. In chapter Ⅲ, we analyze the necessity of project 
management applied in cultural administrative enforcement through its contribution to 
promote management innovation, enhance the strength and credibility of government 
implementation and improve government performance management. We also analyze 
the feasibility through comparing the work of cultural administrative enforcement 
case investigation and project management. Chapter IV, V and Ⅵ are the main parts 
of this article, designed the basic framework of the use of project management in 
cultural administrative enforcement, given a set of indicators for performance 
evaluation, and acquired their relative weights through questionnaire, combined with 
a specific case. Chapter Ⅶ summarized the main conclusions and problems of the 
thesis. 
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